STRATEGIC LEADERSHIP

OF SEND

A course for colleagues with responsibility

Click here' for SEND in their setting

for dates

This course will provide delegates with practical
ideas and strategies to strengthen the quality of
SEND leadership in their setting. This will include
developing a strategic SEND action plan and
training to support accurate self-evaluation.

Sheffield Cost: £300
(or 0.5 subscription days)

Please note- to attend this course, you need
to be available for all sessions

Led by David Bartram OBE

Learn Sheffield Improvement Partner

SESSION 1- HALF DAY
SESSION 2- FULL DAY

ALL SESSIONS WILL TAKE PLACE AT
LEARN SHEFFIELD

ALBION HOUSE
SAVILE STREET
sS4 7UD

To book a place or register an
interest for a later cohort,

please contact
bookings@learnsheffield.co.uk
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STRATEGIC LEADERSHIP
| OF SEND

e Exploring the principles of leading an effective SEND strategy in school

e Introduction to David Pendleton’s Primary Colours model and Steve
Radcliffe’s Future-Engage-Deliver

e Training in effective SEND self-evaluation

Colleagues then complete a SEND self-evaluation with their leadership
teams on-site

Session 2- Full Day

Sharing emerging themes, current challenges and opportunities
Prioritising next steps

Principles and practice of strategic action planning

Colleagues complete the first stages of their strategic plan

Please note- to attend this course, you need To book a place or register an
to be available for all sessions interest for a later cohort,

please contact
T T bookings@learnsheffield.co.uk
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