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STRATEGIC LEADERSHIP
OF ATTENDANCE


A  course for  senior  leaders ,  SENCos ,
inc lus ion managers  and pastoral  leads



Part ic ipants  wi l l  be provided with  the latest
ev idence-based research on what works  in
terms of  improving whole school  attendance.
Part ic ipants  wi l l  hear  f rom school  leaders  who
have successfu l ly  improved attendance.  Over
the two sess ions ,  part ic ipants  wi l l  receive a
comprehens ive toolk i t  of  pract ical  ideas to
help improve attendance with in  thei r  school . 




ALBION HOUSE
SAVILE STREET

S4 7UD

SESSION 1- FULL DAY
SESSION 2- HALF DAY



ALL SESSIONS WILL TAKE PLACE AT

LEARN SHEFFIELD

Sheffield Cost: £300 
(or 0.5 subscription days)
Please note- to attend this course, you need to be
available for all sessions

Click here 
for dates 
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STRATEGIC LEADERSHIP
OF ATTENDANCE

Explore the latest  research in  re lat ion to what works  in  improving pupi l s ’  at tendance
Develop a cons is tent  approach to tack l ing attendance based on the ‘Work ing together  to improve
school  attendance guidance ’  Sept  2022
Understand Ofsted ’ s  latest  research and guidance on attendance
Explore the DFE data dashboard
Understand what const i tutes  ef fect ive attendance st rategies  and intervent ions
Ident i fy  whole school  approaches to secur ing good attendance
Learn f rom school  leaders  who have successfu l ly  improved whole school  attendance
Share good pract ice and network with  col leagues f rom other  sett ings
P lan next  s teps to secure good attendance

Explore and ident i fy  barr iers  of  attendance for  indiv idual  learners
Discuss  and understand ef fect ive s t rategies  to improve pers i s tent  absence
Invest igate s t rategies  to improve punctual i ty
Share successes  of  what  has  worked wel l  and next  s teps

Sess ion 1-  Fu l l  Day






Sess ion 2-  Half  Day
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