
Sheffield Secondary Inclusion Panel (SIP) Remit 
Context:
SIP is part of the Sheffield Inclusion Model (formerly Inclusion Gateway).  It is intended to ensure continued education provision and early intervention for a range of young people who schools have identified as being vulnerable to permanent exclusion or disaffection.  This Panel aims to support schools through early intervention by enabling quicker access to support services and in a more coordinated way to support children at risk of exclusion. 
For each case presented at SIP, the school will receive a comprehensive Action Plan.  The Action Plan will be monitored over a two cycle period to monitor progress and also identify and challenge any blockages in accessing agreed support.
Before making a referral to SIP, schools must ensure that they have exhausted all other support through completion of a check list to accompany the referral
How to apply:

· Complete the checklist and referral application form.

· Complete a MyPlan (normal requirement but not always mandatory)

· Obtain consent from parents to SIP referral being made and provide parents with the Information Sharing agreement.

· All referral documentation must be sent through Anycomms to the “SIP” folder.

Contacts:

John Bigley, Manager for Admissions & Access

· John.bigley@sheffield.gov.uk
Tel: 0114 2734097 or 07775 007186

Sarah Kelly, Complex Casework Manager

· Sarah.kelly@sheffield.gov.uk
Tel: 0114 2735750  or 07785458176
 Brief

1. Name of Group

Secondary Inclusion Panel (SIP)
2. Leadership
Reporting to Secondary Headteachers Partnership
3. Plan/Core Task to be supported

To establish effective criteria, city-wide protocol, referral systems and caseload database for children identified as vulnerable and at risk of exclusion due to disaffection and disengagement from mainstream provision. To develop best practice models in localities. To implement and plan an effective SIP to carry out this task.
4. Purpose of the Group

· To identify the level of need
· To identify best practice in supporting ways forward for SIP
· To take account of current legislation and guidance

· To work collaboratively with schools and other relevant agencies 
5. Authorisation for setting up the Group

Secondary Headteachers Partnership
6. Chairing Arrangements 2021/22
Chair – Scott Burnside, Secondary Inclusion Lead 
Vice chair – Andy Kelly 
7. Frequency of SIP Meetings and Timescale

SIP - every month with the exception of August (see Appendix 1)
8. SIP Membership Details (including locality reps)
· Scott Burnside – Chair
· Andy Kelly, Vice Chair
· Tuesday Rhodes – Executive Headteacher – Sheffield Inclusion Centre
· Sarah Kelly – Complex Casework Manager, Sheffield City Council
· John Bigley – Admissions & Access, Sheffield City Council
· John Mansergh – Service Manage Attendance & Inclusion
· Izzy McDonald – Educational Psychologist, Sheffield City Council
· John Moloughney – Service Manager MAST, Sheffield City Council
· CAMHS 
· Tamar Warham Community Youth Team 

· Mark Storf– Social Care

· Sarah Martin – Assistant Service Manager – Social Care

· Laura Pearce – Speech and Language Therapist

· Daina Cummings – Lifelong Learning
· Note – if named locality reps are unable to attend they must send a representative with authority to contribute to decisions.
9. Target Pupil Group

The target group is pupils whom the school considers are at serious risk of not maintaining / engaging in their current mainstream provision. Referrals will be considered on an individual basis according to a full range of information. 
There is an expectation that prior to excluding a pupil; schools will have involved external services including MAST and an Educational Psychologist. 

Referrals

Referrals should only be made when at least 3 of the following 6 factors have occurred with at least one factor in each group:

Group 1

· The pupil is demonstrating on-going disruptive behaviour, which if it continues will almost certainly result in permanent exclusion

· The pupil’s attendance is currently less than 80% despite having exhausted all the usual school and multi-agency strategies
· The pupil has had two or more fixed term exclusions 
Group 2

· The pupil is underachieving

· Other positive intervention strategies have been tried and had little effect eg. In-school support to prevent fixed term exclusion, IEP, behaviour plan,Managed Move, support from MAST (Early help/Complex case)
· Adaptations to the mainstream curricula and teaching and learning approaches have had little effect.

Documentary evidence MUST be provided for all above.

All referrals must be submitted 13 school days in advance to the Local Authority via the Anycomms system.  The Authority will check that all documentation has been fully completed and will triage each case to check that the criteria for submission have been met.  If the case is to go forward it will be submitted to the Safeguarding Hub for screening.
All cases must be presented by the school representative of referring school at the panel meeting. 

See appendix 1 for submission and meeting schedule
10. Reporting of Outcomes

All cases will be updated at SIP in a two cycle review.  Cases will be RAG rated to reflect progress against agreed actions.  For any exceptional cases where there has not been sufficient progress the Chair may continue to review a case.
11. Evaluation and indicators of success

All children on the SIP database to be discussed at panel within 20 school days.

Secondary Inclusion Panel Meetings – Structure

SIP meeting is to be split into the following parts:

· All cases to be submitted to the Local Authority representative 13 school days before the panel.

· All papers circulated to Sip Panel Members in advance of the meeting
· All new cases discussed by the Panel prior to school attendance
· School representative presents their own case(s)
The SIP will receive administrative support that will include;

Setting and circulating dates of all meetings and referral submission deadlines

Collating all referral information and circulating to members prior to meeting
Establishing a data sharing protocol 
Collating updated progress for all action plans

Circulating agreed actions following SIP

Implementing a simple list of pupils referred to SIP with termly monitoring of progress and status

Producing termly and annual report to Secondary Headteacher Partnership and SIP members

Appendix 1

Secondary Inclusion Panel (SIP) meeting dates 2021/22.

The panel will meet every 20 school days, when possible, as detailed below.

Meeting time: 9.00 am – 4.00 pm

	Date
	Last date for Submission

	21 September 2021
	7 September 2021

	19 October 2021
	5 October 2021

	16 November 2021
	2 November 2021

	14 December 2021
	30 November 2021

	25 January 2022
	11 January 2022

	1 March 2022
	11 February 2022

	29 March 2022
	11 March 2022

	3 May 2022
	15 April 2022

	7 June 2022
	20 May 2022

	5 July 2022
	17 June 2022


*Please note that referrals must be sent through Anycomms by 12.00PM by the above deadline.  This is to ensure sufficient time for screening reports to be compiled.  Any requests submitted after this will be taken to the following Panel.


