
Transition processes for pupils whose EHC plans were issued before September 2024

Group 1
1-5 

EHC plans

Inclusion Officers 
have completed the 
needs profiles.

Senior Inclusion 
Officers will offer 
individual 
conversations with 
school to discuss the 
band allocations. 

Group 2
6-20 

EHC plans

Senior Inclusion 
Officers offer 
optional individual 
conversations with 
SENCOs to triage and 
discuss cohort.

Inclusion Officers 
will complete needs 
profiles 

Senior Inclusion 
Officers will offer 
individual 
conversations with 
school to discuss the 
band allocations. 

Group 3
21-50 

EHC plans

Locality Managers 
will book individual 
meetings with 
schools to triage and 
discuss cohort. 

Inclusion Officers 
will complete needs 
profiles 

Locality Managers 
will offer individual 
conversations with 
school to discuss the 
band allocations. 

In addition: Optional 
drop in/Q&A sessions 

for all schools
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