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Learn Sheffield Board of Directors

Thursday 1 February 2018 at 4.00 pm
Learn Sheffield Training and Development Hub
AGENDA




Chair:   Mike Allen – Co-opted Director
Attendees/Invitees:
	Name
	Service

	Andy Bainbridge
	SCC nominated Director 

	Stephen Betts
	LS Chief Executive

	Chris French
	Secondary School Director

	Christopher Holder
	Primary School Director

	Anthony Hughes
	Co-opted Director

	Angela Lant
	Primary School Director

	Judith Smith
	Special School Director

	Morag Somerville
	LS Strategic Business Director

	Martin McDonagh
	Hart Shaw – for agenda item 7

	Hannah Jones
	Hart   – for agenda item 7

	Darren Tidmarsh
	Invited observer


	No
	Item
	Lead

	1.
	Apologies for Absence
If you are unable to attend, please notify val.struggles@learnsheffield.co.uk 

	VS

	2.
	Chair’s opening remarks


	Chair

	3.
	Minutes of the previous meeting – 18 January 2018 (attached)
To approve the confidential and non-confidential minutes

	Chair

	4.
	Matters Arising – Meeting notes refer (to follow)
1 Minute 18/1/05.1: Finalisation of Lease – update
2 Minute 18/1/05.2: Articles of Association – please refer to Item 7
	SB



	Strategic Matters


	5.
	Substantive items

5.1 Long term planning – Confidential  update including 
- Feedback from meetings with SCC;
- Update issues relating to the planned launch of the subscription model (paper to follow/to be tabled)
5.2 Transfer of Services – Confidential update including
- outcome of negotiations/meetings; contractual arrangements; services financial information
	SB

	6.
	Financial
6.1  2017/18 budget – Update on changes to the income and expenditure profile
	MS


	7.
	Final preparation for the AGM (AGM agenda as circulated to all Members on 10 January 2018 attached)
- 
Approval of the audited accounts for the year end 2016/17 (attached)  for acceptance at the AGM
-    Articles of Association – proposed changes and process for obtaining approval (attached)
-    Nomination of Directors to fill current vacancies – verbal update
-
Directors’ Report (to follow) for acceptance at the AGM
-
Responses to date to the invitation to the AGM issued to Members – verbal update
	SB/VS

	Operational Matters

	8.
	Performance Outcomes as at the end of Autumn Term 2017 (attached as previously circulated on 18 January 2018)
To consider


	SB



	9.
	Schedule of future meetings 
Thursday 22 March 2018 at 4.00 pm – rescheduled confirmed following confirmation from Directors of their availability 
Thursday 17 May 2018 at 4.00 pm
Thursday 5 July 2018 at 4.00 pm

	VS

	10.
	Any other business 
	All



	11.
	Future Agenda items
· Horizon Scanning/Scenario Planning (identified by F&A Committee – no timescale indicated) 

	All




Contact Officer: Val Struggles, Clerk to the Board
Date 21 January 2018 revised 24 January 2018
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