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“As Secretary of State for Education, my simple ambition is for all children, whatever their 
background, to go to a good school where they are inspired to learn and can fulfil their potential.”

-- Damian Damian Hinds, Secretary Hinds, Secretary of of of State, NAHT Conference, 4 May 2018



“Increasingly, becoming an academy also means schools coming together in a Multi Academy Trust, 
sharing expertise, working collaboratively, driving improvements.

Hundreds of schools every year voluntarily choose that route – to become an academy and join a 
Multi Academy Trust. And I want this to be a positive choice for more and more schools”.

-- Damian Damian Hinds, Secretary Hinds, Secretary of of of State, NAHT Conference, 4 May 2018



Academies are part of a diverse school system

Positive choice to become an academy / join a MAT 
because of benefits to schools and pupils

We will not pursue conversions, other than in instances of 
school failure as judged by Ofsted

We will only mandate academy conversion, leadership 
change or re-brokerage on grounds of educational 
underperformance if Ofsted Inadequate

We will continue our work supporting MATs to share their 
expertise and drive improvements



School improvement support offer for 2018/19

Tier Eligibility Offer 

1

• Below floor or coasting and not judged as inadequate. 
or 

• Judged as requires improvement in most recent Ofsted inspection if floor or 
coasting standards do not apply (special schools, AP, PRU etc.)

• Free schools (including studio schools) judged as requires improvement in 
most recent Ofsted inspection if they do not have relevant performance data.

Up to 3 days of free advice from a designated 
national leader of education (NLE) or equivalent. 
The NLE will work with senior school or trust 
leaders to help them identify and access school 
improvement resources.

2

• Below floor or coasting and, in addition, judged as requires improvement in 
previous two Ofsted inspections.

• Judged as requires improvement in previous two Ofsted inspections if floor or 
coasting standards do not apply (special schools, AP, PRU etc.)

• Free schools (including studio schools) judged as requires improvement in 
most recent Ofsted inspection if they do not have relevant performance data.

Up to £16,000 of funded support to address the 
needs identified by the NLE

For the academic year 2018/19, the existing floor and coasting standards remain in 

place but are calculated solely for DfE to identify schools that might benefit from 

support. 
There are two tiers of support:

This is an optional offer and schools will make the final decision about the support they want.



What do we expect funded support 
to consist of?

NLEs will spend up to 3 days with the senior leadership team reviewing the current school 
improvement plan and making recommendations for any further support the school could 
benefit from.  Improvement activities recommended by the NLE could include: 

• Existing DfE programmes and particularly where recommended activities are to address 
need in:

• Financial management
• Behaviour 
• Leadership
• Subject specific support

• Further system leader deployments

• CPD developed by the school, trust, local authority or diocese

• Other evidence-based SI programmes or activities in line with the DfE funding criteria



Ofsted Framework

• Ofsted launched a consultation on its 
proposals for changes to the Education 
Inspection framework on 16 January. 

• The consultation is seeking views on new 
arrangements for its inspections of early 
years, schools and post-16 education. 

• The new proposals include a stronger 
focus on curriculum and on reducing 
workload. 

• The consultation closes on 4 April. 



National

• 85.4% G/O schools

• 1 in 10 sponsored academy predecessor 
schools were Good / Outstanding by Ofsted, 
compared to 7 in 10 now

• 83.3% academies in MATs (c.1400 MATs)

• 74% of MATs have between 1 and 5 schools

• 74.8% secondaries; 31.9% primaries are 
academies (c 7,900) 

• 40.6% of schools are in the lowest 2 IDACI 
quintiles

• 13.7% of nursery and primary pupils known 
to be eligible and claiming free school meals

• 12.4% of secondary pupils known to be 
eligible and claiming free school meals

• Regional disparity

State of the nation: where are we now?

South Yorkshire

• 75.1% G/O schools

• 13.9% of Sponsored academy predecessor 
were Good/Outstanding by Ofsted, 
compared 62.1% now

• 86.3% academies in MATs (54 MATs)

• 57.4% of MATs have between 1 and 5 
schools

• 92% secondaries; 50.4% primaries are open 
as Academies, FS, SS or UTCs  

• 65.6% of schools are in the lowest 2 IDACI 
quintiles

• 17.9% of nursery and primary pupils known 
to be eligible and claiming free school meals

• 16.1% of secondary pupils known to be 
eligible and claiming free school meals



Partnerships of Schools

• Diverse and change over time

• Governance is changing

• Building school improvement 
strategies / plans

• Looking at ‘collaborative convergence’

• Becoming more efficient

• Being scrutinised more

• Working in partnership locally

• Constantly exploring the benefits and 
‘dividend’



Partnerships of Schools

• In summary:

• Moral purpose: the point

• Geographical issue / local context

• Share practice and collaborate 
among schools

• Sense of ownership of future

• Develop leadership

• Staff retention and recruitment

• Economies of scale



Improve quality and 
outcomes for own schools 

and for all pupils

Take on inadequate 
schools and drive 

improvement

Provide capacity and 
support to other schools

In areas of greatest needs and 
challenges

While providing value for money 
and driving school improvement 
via strong financial governance

Geography / Sector

Growing Capacity and Resilience
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Bring the world to your classroom with Lyfta –
Serdar Ferit – CEO Lyfta



SERDAR FERIT
Co-CEO of  Lyfta
@LyftaEd / @SerdarFerit



The children of  today can build a more 

empathetic, peaceful and sustainable world.

It is our responsibility, as innovators in 

education, to help them prepare – in a way that 

is inspiring and accessible – for the societies 

and workplaces of  the future.



















Dr Lesley Sylvan (Harvard) and Dr Immordino-Yang 

(USC), have found that experiencing inspiring 

human stories (e.g. stories of  other people’s 

accomplishments, moral fortitude and 

determination in the face of  difficulties and 

obstacles) triggers a powerful and intrinsic 

motivational force in learners that inspires them to 

take action.



















1 2 3

4 5 6





Lyfta British Council Partnership:

> Excellent CPD & support

> Access to Lyfta for 3 years

> £100 per teacher

email: penny@lyfta.com
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Working with parents to support children’s learning EEF 
Guidance Report –

Alex Quigley – Education Endowment Foundation



Putting Evidence to Work:
Parental Engagement

Alex Quigley, Education Endowment Foundation
Learn Sheffield,

February 1st 2019



Education Endowment 
Foundation
• The EEF is an independent grant-making charity 

dedicated to breaking the link between family 
income and educational achievement.
o Founded in 2011 by the Sutton Trust, in 

partnership with Impetus PEF.

o Established with a £125m grant from the UK 
Department for Education.

o Focuses on children aged 3-18.

• In 2014 the EEF’s focus was extended to the early 
years.

• Since 2011 the EEF has awarded £90 million to fund 
153 projects working with over 10,000 schools across 
England.



What are the existing barriers to 
parental engagement at your 
school?



Helps teachers and leaders make more 
informed decisions about what to do 
(and what to stop doing!) to improve 
outcomes (“best bets”).

Research evidence supplements
expertise it does not supplant it.

Why use research & 
evidence?

supplements
it does not supplant it.



Parental Engagement matters!

1. The home learning environment is associated 
with children’s school performance at all ages.

2. What parents do with their children matters 
more than their income or educational 
qualifications.

3. Fostering better relationships with families is 
important for a wide range of school 
outcomes.



SPOKES (Supporting Parents on Kids 
Education in Schools)

• 10 week intervention for struggling readers in year 1
• Parents taught strategies to enhance reading
• Primarily based in Plymouth; 808 children from 68 

primary schools

Impact:
No short-term impact on 

standardised outcomes
BUT outcomes for boys in 
the long-term were 
improved



What parents do can overcome part 
of the income gap in outcomes

A positive early home learning 
environment includes:
• Reading to child
• Songs and nursery rhymes
• Praise and answering questions

• Regular bedtimes and mealtimes
• Positive interactions
• Playing with letters and numbers

Kiernan and Mensah (2011)

Table: Percentage of children achieving a ‘good level of development’ at end of 
Reception by parenting quality and family income. Millennium Cohort Study.



Working with parents to 
support children’s learning



1. Critically review how you 
work with parents

There is promising evidence of association – schools should be 
optimistic about the potential

But…it should be cautious optimism

1) the evidence on effective strategies is limited 
2) It can be hard to implement well
3) If not done carefully, it can be a gap-widener

We know it matters, but we know less about how to influence it



1) The evidence on effective strategies is limited

A critical (harsh) interpretation:

“There is no good-quality evidence that parental involvement 
interventions result in improved educational outcomes, in most 
age groups and for most approaches.” 

Gorard and See, 2013

There is more evidence for early years and primary than for secondary. 
But overall the quality of evaluation in this field has been quite weak, 
and even better studies (next slide) show small, mixed results.

Approaches working directly with children (e.g., class-level, small 
group) currently have more evidence of improving attainment than 
approaches working through parents.



Project Summary Age Impact Security

Parenting Academy
Classes for pupils’ parents focused 
on literacy and numeracy, with 
incentives for attendance

Key Stage 2 0 months

Texting Parents
Weekly texts sent to parents on 
upcoming tests, homework, & 
conversation prompts

Key Stage 3 

and 4
+1 months

SPOKES
10 week intervention teaches 
parents strategies to support 
children struggling with reading

Year 1 +1 months

Mind the Gap

Teachers supported to involve 
parents, & use metacognitive 
strategies

Year 4 -2 months

Family Skills

10 weekly sessions for EAL families 
to support literacy & connection 
with school

Reception 0 months

FAST: Families and 

Schools Together

8 weekly sessions focused on 
improving parents’ connections with 
the school, plus ongoing network

Year 1 0 months

6 EEF trials published to date show 
small or no effects (on attainment)



2) Work with parents is hard to implement well

• Often, only 1/3 of invited parents attend even 1 session
• Barriers include: parents’ work schedule and other time commitments, 

lack of confidence in communicating with school, language, health 
problems, poor experiences of their own education, negative learner 
identities.

3) And it has the potential to widen gaps if not done carefully

• Those that do attend may not be the ones that could benefit most
• Unlike most educational interventions, those focused on parents usually 

have a strong element of self-selection
• ‘The Matthew effect’ - those already engaged take most advantage of 

opportunities offered by school



Given these limitations: especially important to…

a. Critically review and plan your approach

In approaching parental engagement, you can start by:

 developing a clear plan for what you want to achieve;
 auditing your current practice to assess what is working

well and what is not;
 focus on areas that have better evidence – different

approaches are needed for different ages
 listening to what less-involved parents would find help

helpful; and
 stopping activities without clear benefits.



Monitoring and targeting our 
effort



What’s working well, 
and not, in your 
current parental 
engagement activity?

What could you stop?



2. Provide practical strategies 
to support learning at home

The evidence points to three areas particularly 
worth focusing on:
• supporting parents to have high academic 

expectations for their children;
• developing and maintaining communication 

with parents about school activities and 
schoolwork; and 

• promoting the development of reading habits. 



Focus on the skills you want children to

develop at different ages – can you find simple ways

that parents can encourage these at home?

Skills that can be practised and developed in the home

include:

 in the early years, activities that develop oral language and
self-regulation;

 in early primary, activities that target reading (for example,
letter sounds, word reading, and spellings) and numeracy
(such as learning numbers or learning the count sequence);

 in later primary, activities that support reading
comprehension through shared book reading; and

 in secondary school, independent reading and strategies
that support independent learning.





As children get older, it becomes 
important for parents to listen to 
their children read.

The strategy of ‘pause, prompt, 
praise’ may help parents when 
listening to children read: 

• pausing to let them work out 
words if they get stuck, 

• providing a prompt or ‘clue’ to 
help (but not giving the answer), 
and 

• praising them when they 
concentrate and problem-solve.



Why was previous trial 
successful?
• Reduced burden on 

parents to attend sessions;
• Attractive offer of books 

and resources;
• Clearly scripted & 

supported activities for 
home.



@EducEndowFoundn

How has Gary Lineker influenced 
education as a parent? 



@EducEndowFoundn



Homework
A contentious subject…

Tips for effective homework (and how parents can help)
• Quality matters more than quantity
• Tasks should be linked closely to main class teaching
• Provide timely and specific feedback
• Parents can help by encouraging a regular routine, and good 

study habits
• Parents can help by knowing about homework, showing 

interest and encouragement
• Be cautious about encouraging direct parental involvement 

in homework tasks (especially for older children)
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Effective learners use a number of strategies 
to help them learn well independently:
setting specific short-term goals;
adopting powerful strategies for attaining the goals;
monitoring performance for signs of progress;
restructuring one’s physical and social context to 

make it compatible with one’s goals;
managing time-use efficiently;
self-evaluating one’s methods; 
attributing causation to results and adapting future 

methods. Zimmerman (2010)



3. Tailor communications

A programme for parents was advertised 

by sending flyers home with children.

Letters were sent to 3,740 families…

How many signed up?

18 parents 
(0.5%) 



Text-messaging is a promising 

approach

“parents receiving the

texts were nearly three

times more likely than

those in the control

condition to talk to their

child about revising for

an upcoming test.”



‘FACT: When children count objects
one-by-one, they learn that we count
to find out “how many”. This is a big
step towards learning harder maths
skills’

York, B. N., Loeb, S. and Doss, C. (2014) ‘One Step at a 

Time: The Effects of an Early Literacy Text Messaging 

Program for Parents of Preschoolers’

EEF trial currently recruiting 
primary schools in north-east

• Focus on texting parents in 
Reception classes 

• Sends 3 texts per week: FACT, 
TIP & GROWTH

• Trial in US found positive effects 
on language development

‘TIP: As you do the laundry, count the 
socks one-by-one with your child. When 

you’re done, ask, “How many socks did we 
put in the wash?”’



Small changes matter

• 72% of parents with higher-than-average-absence 

students did not know that their children had missed 

more school than their classmates. When informed 

they make extra efforts to improve attendance.

• In a RCT in 203 American schools, sending a letter to parents 

stating the total number of days their child had been absent 

led to an average reduction in absences of one day per child 

(versus no letter).

• The study showed that the wording of the letter matters: a 

simple reminder of the importance of attendance helps a little, 

but the crucial piece of information was personalising the letter 

to give the total number of absences to date.



Be positive, personalise, and 

link to learning

Letter can be very simple 

(fewer than 50 words)

Promote parents’ efficacy 

(‘attendance is something you 

can help with’) rather than 

blaming them. 





What are your 
schools main 
approaches to 
communicating 
with parents?



Making a change in school 
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Making a change in school 
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Contact details

alex.quigley@eefoundation.org.uk

@HuntingEnglish
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Learn Sheffield Update

• Opportunities Bulletin – out today (monthly)

• Leaders Update – out 25th Feb (half-termly)

• Next Research Twilight (Effective Implementation) 
– Tues 12th Feb (North Hub)

• Area SEND Inspection Workshop – date to follow 
(to discuss report & response)

• Learn Sheffield – AGM (Wed 27 Feb) & 
subscription updates/ satisfaction questionnaire

• Equality Act – School Toolkit – website review

• RSE Survey – forming an accurate picture of readiness and current expertise to inform the 
work of the task group (Emailed out 21st January – closes on 14th February!)



• Early Bird prices £65 Friday, £35 Saturday, £80 two day fully 
transferable tickets until the end of February.

• Dan Jarvis, Dominic Herrington and Sean Harford addressing 
the 1st all S.Yorks Senior Leaders summit as part of the Festival 
on Friday 14th June 2019 morning.

• Wide range of debate, discussion, learning and sharing.

• Celebration of education in South Yorkshire.

• Share with staff, governors, directors and partners.
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Learn Sheffield Leaders’ Briefing
Friday 22 March 2019, 8.30-10.30am

Sheffield Hallam University, Institute of Education, Lecture Theatre

• Maximising the impact of Teaching Assistants – Rob Webster 
• Overcoming Educational Disadvantage – Marc Rowland
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