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Sheffield PESSPA Toolkit
Overview

o Why are we talking about Physical Activity (PA)?

o Background to the PESSPA tool

o Introduce the PESSPA toolkit

o How PESSPA can be used to support Pupil Premium 



Sheffield PESSPA Toolkit
What we know

What is PA?

o PA is anything that involves movement of the skeletal muscles

o It is ALL important and beneficial

o Greatest return = Mod – Vig PA

Light

Moderate 

Vigorous





Sheffield PESSPA Toolkit
What we know: Causes of ill health



Sheffield PESSPA Toolkit
What we know: Causes of ill health



Sheffield PESSPA Toolkit
What we know: PA or inactivity tracks into adulthood

=

=



Sheffield PESSPA Toolkit
What we know:  UK Children PA



Sheffield PESSPA Toolkit
UK Chief Medical Officer guidelines

o Children and young people to achieve 60 

minutes of PA everyday

o 30 minutes in school time

o 30 minutes outside of school time



Sheffield PESSPA Toolkit
What we know: Benefits of an active child

Consistent Evidence Reasonable Evidence

Improves confidence and peer 
acceptance

Improves social & communication skills

Improves / helps regulate anxiety & 
stress

Improves self-resilience

Improves cognitive function (e.g. learning, 

memory, problem solving, decision making)

Improves sleep

Improves attention & concentration in 
the classroom

Improves self-esteem



Sheffield PESSPA Toolkit
What we know: PA and academic performance



Sheffield PESSPA Toolkit
What we know: Inactivity is a national epidemic

In England:

o Only 17.5% of children aged 5-15 met PA 

guidelines in 2018 (Active Lives, 2018)

o 33% of children leave primary school overweight 

or obese

o Childhood PA or inactivity correlates with adult 

PA or inactivity



Sheffield PESSPA Toolkit
Part of Sheffield PA Plan

Olympic Legacy







Sheffield PESSPA Toolkit
Move More Plan

How can we make it easier for physical 
activity to become part of everyday school 

life? 



Sheffield PESSPA Toolkit
Sheffield Primary PE Pledge

5 years ago a group of primary head teachers and PE and sport professionals formed a primary PE strategy 

group.

The ambition was to:

o Provide a core PE and sport offer to all primary aged pupils

o Work collaboratively to maximise the impact of the PE and sport premium funding

o Provide guidance across the spectrum for PE, sport and PA to support schools to provide a range of active 

opportunities for ALL pupils

o Work closely to support development in key areas such as swimming

o To provide guidance and professional development for subject leaders

PE

Physical
Activity

Sport



Sheffield PESSPA Toolkit
Background

o This toolkit sets out a vision for PESSPA in Sheffield

o It has been developed by a strategic alliance of groups and organisations – PESSPA Sheffield Alliance

o Toolkit has been designed to be used by Sheffield schools and builds on the PE Pledge

o The pledge statements have been revised and now include more detailed descriptors to provide an audit for 

schools to use in order to evaluate their provision and plan strategically for improvement

o The toolkit also provides guidance on each aspect



Sheffield PESSPA Toolkit
PESSPA Vision

We believe that:

o High quality PE, School Sport and PA opportunities are essential in preparing children and young people to 

live mentally and physically healthy lives

o Consistent access to educational establishments who are characterised by the embedded and exemplary 

characteristics in this toolkit will make a significant contribution to the long term health outcomes of our 

children and young people

o Supporting pupils to have high quality provision in PE, Schools Sport and PA opportunities will improve 

children’s mental and physical health, whilst also improving their academic attainment and achievement



Sheffield PESSPA Toolkit
Contents

PESSPA Toolkit

Section 1 - Introduction (purpose – context – vision – priorities)

Section 2 - Pledge Statements 

Section 3 - Pledge Guidance (Physical Education - School Sport - Physical Activity) 

Section 4 - Audit Tool (Statement Descriptors - Audit Guidance) 

Section 5 - Research & Impact Evaluation 

Section 6 - Project Development

Section 7 - Reference list 
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Sheffield PESSPA Toolkit

o Contains 5 key section

o Overview – defines PE, SS PA

o Key facts – outlines some of the key information

o Resources – Points towards key documents / organisations to support PE, SS, PA

o Best Practice – Provides an overview of how to implement best practice into your school

o Local offers and providers

PESSPA Pledge Guidance
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Sheffield PESSPA Toolkit
Next Steps

o PDF of the Toolkit will be emailed out to all schools

o It is also available on the PESSPA Sheffield Alliance pages on the Learn Sheffield website … 
http://www.learnsheffield.co.uk/Partners/PESSPA/

http://www.learnsheffield.co.uk/Partners/PESSPA/


Sheffield PESSPA Toolkit
Next Steps… understanding impact

o City wide data
o schools will complete an electronic form which reflects the PESSPA Pledge Audit – are there city 

wide areas we can support?

o In depth, rigorous evaluation of the programme
o completed by SHU
o Process evaluation – acceptability and fidelity of the tool
o Outcome evaluation – did the tool achieve its main outcomes? 

o How, why, why not, limitations etc.



Sheffield PESSPA Toolkit
Primary PE and Sport Premium 

Government’s commitment to ensuring that children and young people have access to at least 60 minutes 
of sport and physical activity per day, with a recommendation of 30 minutes of this delivered during 

the school day

o The PE and Sport Premium provides primary schools with £320m of government funding (sugar tax) to 
make additional and sustainable improvements to the quality of the PE, physical activity and sport 
offered through their core budgets. It is allocated directly to schools so they have the flexibility to use it 
in the way that works best for their pupils.

o Schools should use the premium to secure improvements in the following 5 key indicators:
o providing targeted activities or support to involve and encourage the least active children
o encouraging active play during break times and lunchtimes
o establishing, extending or funding attendance of school sport clubs and activities and holiday clubs, or 

broadening the variety offered
o adopting an active mile initiative
o raising attainment in primary school swimming to meet requirements of the national curriculum before the 

end of key stage 2. Every child should leave primary school able to swim



Sheffield PESSPA Toolkit
Funding and requirements

Schools are accountable for their use of the PE and Sport Premium funding allocated to them. Schools are 
expected to spend the grant for the purpose it was provided only – to make additional and sustainable 
improvements to the PE, sport and physical activity offered.

o schools with 17 or more pupils receive £16,000 plus £10 per pupil
o schools with 16 or fewer pupils receive £1,000 per pupil

You must publish details of how you spend your PE and sport premium funding by the end of the summer 
term or by 31 July 2020 at the latest. Online reporting must include:
o the amount of premium received
o a full breakdown of how it has been spent
o the impact the school has seen on pupils’ PE, physical activity, and sport participation and attainment
o how the improvements will be sustainable in the future

You are also required to publish the percentage of pupils within your year 6 cohort in the 2019 to 2020 
academic year who met the national curriculum requirement to:
o swim competently, confidently and proficiently over a distance of at least 25 metres
o use a range of strokes effectively
o perform safe self-rescue in different water-based situations



Sheffield PESSPA Toolkit
Funding and requirements

How not to use your PE and Sport Premium:

o employ coaches or specialist teachers to cover 
planning preparation and assessment (PPA) 
arrangements – these should come out of your core 
staffing budgets

o teach the minimum requirements of the national 
curriculum – with the exception of top-up swimming 
lessons after pupils’ completion of core lessons (or, in 
the case of academies and free schools, to teach your 
existing PE curriculum)

o fund capital expenditure – the Department for 
Education does not set the capitalisation policy for 
each school. School business managers, school 
accountants and their auditors are best placed to 
advise on a school’s agreed capitalisation policy

How to use your PE and Sport Premium:

o build capacity and capability within the school to ensure that 

improvements made now will benefit pupils joining the school in 

future years.

o providing targeted activities or support to involve and encourage 

the least active children

o encouraging active play during break times and lunchtimes

o establishing, extending or funding attendance of school sport clubs 

and activities and holiday clubs, or broadening the variety offered

o raising attainment in primary school swimming to meet 

requirements of the national curriculum before the end of key stage 

2. Every child should leave primary school able to swim.

o embedding physical activity into the school day through active travel 

to and from school, active break times and active lessons and 

teaching.

o providing staff with professional development, mentoring, training 

and resources to help them teach PE and sport more effectively to 

all pupils, and embed physical activity across your school.

o providing more (or broadening the variety of) extra-curricular 

activities after school in the 3 to 6pm window, delivered by the 

school or other local sport organisations
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Careers & Enterprise 
in Schools

Cheryl Plant – Pathways & Progressions Manager

Libraries, Learning, Skills & Communities

Sheffield City Council 

Cheryl.plant@sheffield.gov.uk

mailto:Cheryl.plant@sheffield.gov.uk


The most important factor when recruiting school/college leavers is 
their attitude to work 86%

75% of businesses are willing to play a greater role  



‘it is evident that as far as SCR’s priority 
sectors are concerned there is likely to 
be enough supply to meet the demand 

for skills, at least in terms of sheer 
numbers. The challenge lies in ensuring 
that the supply is at the right level and 
is flexible enough to adapt to emerging 

technology.’ 

SCR Labour Market Review 2016

Statistically 
there is 

“nothing in 
common”

between the 
career 

aspirations of 
young people 

and labour 
market 

demand 
(Education, 
Employers 

Taskforce 2013)

https://www.educationandemployers.org/research/nothing-in-common-the-career-aspirations-of-young-britons-mapped-against-projected-labour-market-demand-2010-2020-march-2013/


Social Mobility

• 43.6% of Sheffield young people have 
a chance of accessing informal 

mentoring from high status social 
capital individuals

https://www.careersandenterprise.co.uk/research/publications/mapping-disengagement


Gatsby Benchmarks & Ofsted

The Governing Body should ensure that the school complies with its 
statutory responsibilities: 
1.The appointment of a Careers Leader. 
2. Compliance with the Baker Clause. 
3. The publishing of policy statements on the school’s website. 
4. Commitment to the delivery of independent and impartial guidance.





School/ 
College

Enterprise 
Adviser

(Business 
Volunteer)

Enterprise 
Coordinators

(SCC)

Careers 
Provision  

(Providers)



49. The board should ensure that their school is 
using the Gatsby Charitable Foundation’s 
Benchmarks to develop and improve their career 
provision.  

The benchmarks define all of the elements of an 
excellent careers programme based on the best 
national and international research.  

Government’s expectation is that schools begin to 
work towards the benchmarks now and meet them 
by the end of 2020.

Governance Handbook 2019



50. All boards have a crucial role to play in connecting 
their school with the wider community of business and 
other professional people in order to enhance the 
education and career aspirations of pupils. 

Boards are encouraged to have a nominated individual 
who takes a strategic interest in careers education and 
guidance and encourages employer engagement, which 
may in turn potentially lead to employers providing new, 
skilled individuals to serve on the board. 

Boards should engage with their Careers & Enterprise 
Company Enterprise Adviser (where appointed), who 
can help the school to develop its careers programme and 
to broker relationships between employers and the 
school



Additional Free Support

Guide for Governors

https://www.careersandenterprise.co.uk/schools-colleges/careers-leaders

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1246_guide_for_govenors_digital_2.pdf
https://www.careersandenterprise.co.uk/schools-colleges/careers-leaders


https://sytalentbank.co.uk/

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1145_what_wo
rks_primary_v7_digital.pdf

Over 500 individuals are registered in Sheffield willing to volunteer in 
Primary, Secondary and Post 16 education settings

https://sytalentbank.co.uk/
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1145_what_works_primary_v7_digital.pdf


https://youtu.be/BvfGyMnEMSs

https://youtu.be/BvfGyMnEMSs
https://youtu.be/BvfGyMnEMSs


@LearnSheffield

Autumn Term Governance Briefing

o PESSPA Primary Toolkit

o Enterprise Adviser Network

o City Wide Performance Update

o Learn Sheffield Update



Sheffield City Council

Education Scrutiny Committee 

Monday 4th November 2019

Overview of 2019 Pupil Outcomes

City Context and School Performance



2019 Headlines - primary

• Mixed picture for primary – some improvement but some measures have declined .
• KS2 results must be considered in context – the Sheffield cohort has more low attaining pupils than the 

national average and we know that prior attainment is the strongest predictor of future attainment. 
• When KS2 results are analysed by prior attainment group Sheffield is still at or above the national 

average on most measures.
• Progress measures at KS2 also take into account starting points. Reading and writing progress not as 

strong as 2018, progress in maths remains average.
• Provisional KS2 benchmarking data indicates that Sheffield’s national ranks are similar to 2018, as is 

performance in relation to core city and statistical neighbour benchmarks.
• The national ranks for EGPS and writing attainment have improved. 
• Sheffield’s national core city and stat neighbour rankings have fallen for Y1 phonics.



2019 Headlines – Key Stage 4 & Key Stage 5

• 25 more GCSEs moved to reformed specifications this year which make comparisons with last year on 
attainment 8 and progress 8 difficult.

• Attainment 8 improved slightly (+0.2pts) but remains in 3rd quartile of LAs
• Progress 8 is slightly lower than last year but is equal to national and in 2nd quartile of LAs. 
• Ebacc pass rate improved at both 4+ and 5+, closing the gap with national. 

• A-level performance maintained compared to last year although difficult to make comparisons as more 
A-levels have moved to linear courses. 

• A level average points per entry is similar to national average and Sheffield is in 2nd quartile.
• The % achieving AAB or above including  2 facilitating subjects (A-levels generally accepted for 

university entry) is above the national average and Sheffield ranks in the top quartile of LAs.



Context – primary cohort

• Sheffield has a higher % 
of disadvantaged, BME, 
EAL and SEN children 
than the national 
average. 

• These groups tend to 
have lower prior 
attainment and so these 
cohort characteristics 
impact on City-level 
results.

1) IDACI is the Income Deprivation Affecting Children Index, this is a measure of the % of children living in low income households



Headline overview – Foundation Stage and Phonics

• Good level of development at the end of the Foundation Stage slightly 
below 2018, with national improving.

• Y1 phonics lower than 2018, but improvement on 2017.



Headline overview –

Key Stage 1

• % of pupils reaching the expected standard 
dropped slightly in reading and writing but 
improved in maths

• Results fell for greater depth across the 3 
measures – all remained above 2017 
except for writing



Headline overview – KS2 expected standard

• Results improved for combined and maths.
• Sheffield is equal to or above Core Cities and statistical neighbours for all measures except spelling, punctuation 

and grammar

NB Sheffield Figures are DfE published provisional



Headline overview – KS2 greater depth

• All measures have improved and Sheffield is at least equal to all benchmarks for the combined measure, above 
core cities and stat neighbours in reading but below in maths and spelling, punctuation and grammar.



KS2 progress headlines

• Progress data is still provisional 
at this point.

• Progress in maths is in line with 
expectations but below previous 
year.

• Progress reading and writing 
slightly below expected.

• Progress is impacted by changes 
in relative levels of disadvantage 
against the national picture.



Primary LA benchmarking - 2019
• KS2 progress ranks available in December

• KS2 ranks based on provisional data

National Core Cities Statistical Neighbours

EYFS Good Level Dev 111/151 (-13) 3/8 (-1) 5/11 (-2)

Y1 Phonics 148/151 (-11) 8/8 (-3) 10/11 (-2)

KS1 reading EXS+ 117/151 (+7) 3/8 (0) 4/11 (+2)

KS1 writing EXS+ 105/151 (-7) 3/8 (-1) 3/11 (0)

KS1 maths EXS+ 100/151 (+6) 3/8 (0) 4/11 (-1)

KS2 combined EXS+ 97/151 (+13) 3/8 (0) 5/11 (0)

KS2 reading EXS+ 114 /151 (+12) 3/8 (+1) 5/11 (+1)

KS2 writing EXS+ 93/151 (+13) 3/8 (0) 3/11 (+1)

KS2 maths EXS+ 102/151 (0) 4/8 (-1) 5/11 (0)

KS2 EGPS EXS+ 118/151 (+13) 6/8 (+2) 6/11 (+2)



Context – Y11 cohort

• Larger cohort than 2018
• BME cohort gradually 

increasing.
• % EAL similar to 2018.
• Slight increase in % 

disadvantaged.
• Fewer mobile pupils (joined 

after the start of Y10 ~ 5%)
• Fewer low attaining and more 

middle and high attaining –
overall KS2 APS similar

1) IDACI is the Income Deprivation Affecting Children Index, this is a 
measure of the % of children living in low income households



2019 Key Stage 4 – headlines (provisional)

• Overall Progress 8 slightly lower than 
2018 but equal to national.

• Improvements in English and Maths.
• Ebacc maintained. 

• Overall attainment 8 slightly 
improved.

• Open and Ebacc elements improved.
• English component maintained.
• Slight drop in maths component. 



2019 Key Stage 4 – LA benchmarking (provisional)

• National ranks remain relatively stable at Key Stage 4.
• Slight improvement in Attainment 8.
• Progress 8 remains in 2nd quartile.

National Core Cities Statistical Neighbours

Attainment 8 98/151 (+9) 2/8 (+3) 5/11 (+1)

Progress 8 71/151 (-11) 3/8 (-2) 5/11 (-1)

P8 English 101/151 (+1) 5/8 (-1) 5/11 (0)

P8 maths 82/151 (-28) 3/8 (-1) 4/11 (0)

P8 EBacc 81/151 (-3) 4/8 (-1) 4/11 (-1)

P8 open 38 /151 (-6) 1/8 (0) 4/11 (0)

5+ English & maths 107/151 (-5) 3/8 (+2) 6/11 (-1)

4+ English & maths 117/151 (+3) 4/8 (0) 6/11 (0)

EBacc points 98/151 4/8 (+1) 5/11 (+3)



Key Stage 5 (provisional)

• The average points per subject for A level students is equal to 2018 final (32.5) and 
remains close to the national average (32.6). Sheffield ranks 60 out of 151 for this 
measure.

• The % of students achieving the highest grades at A-level (3 or more A* or A grade) 
fell 0.5pp to 12.5% whilst the national average remained at 10%. Sheffield  remains 
in the top quartile, ranking 26 of 151 LAs.

• The % of students achieving AAB or above including 2 facilitating subjects (A-levels 
accepted for entry to university) remains above the national average  (16% 
compared to 13%). Sheffield ranks 28 out of 151 on this measure.

• Final Ks5 results are published at the end of January and are often subject to greater 
change than Ks2/Ks4.
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2019 City 
Performance

• 94.1% of 2019 rankings 
are above deprivation 
ranking.
• The average of those 
rankings is 95 (77 for the 
main four end of key 
stage measures).
• 71% of measures in top 
three core cities (88% in 
top half).
• In 2018 & 2019 a 
quarter of measures are 
bottom quartile –
reflects dip from 2017. 
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2019 City 
Performance

• The proportion of Sheffield schools judged to be good or better has improved during 
the period of the last School Improvement Strategy and the gap to national has more 
than halved (9.9% points below in 2016 to 4.4% points below in 2019).
• No Inadequate judgements in either 2018 or 2019.
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2019 City 
Performance

• Our rankings in relation to school performance (Ofsted outcomes) is now 
better than our deprivation ranking for the first time.
• Current position is the strongest we have had – smallest gap to national 
and ranked in the third quartile.   

Ofsted Inspections
(Year End)

Outcome 
(2018 in brackets)

Ranking

Sheffield
%

National %

LA 
(of 151)

Core Cities
(of 8)

Statistical Neighbours (of 11)

2017 2018 2019 2017 2018 2019 2017 2018 2019

Primary schools 
judged good or 

better

84.2 
(81.2)

87.5 
(86.9)

122 125 102 6 5 4 9 9 5

Secondary schools 
judged good or 

better

67.9
(63)

75.9
(75.5)

127 118 108 6 6 7 10 8 8

Special schools 
judged good or 

better

90.9 
(100)

91.6
(91.8)

1 1 102 1 1 5 1 1 8
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Learn Sheffield Update

o Learn Sheffield Subscription

o Create Sheffield – Artsmark Offer

o Next Governance Briefing – Wednesday 5th February

include … Inclusion / Eat Smart Sheffield / RSE 

o Governance Conference – Saturday 20th June 2020
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Key Note 1
David Bartram OBE

Specialist SEND 
Consultant and author of 
the SEND review Guide

Key Note 2
Maria Constantinou
Programme Lead and 

Consultant for the London 
Leadership Strategy

Sheffield Governance Conference
Saturday 20th June 2020, 10.00-12.30pm

City Centre Venue TBC

‘What is the role of governance 

in high quality outcomes for 

pupils with SEND?’
A conference to consider the priorities for Governing Bodies and 

Trust Boards at this pivotal time in education.

What is the role of high quality governance in ensuring 

that every child receives a world class education?


