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	Universal
Offer
	Partnership
Core Offer
	School Improvement
Core Offer
	Central 
Core Offer
	Bespoke Menu

	Available to all schools/academies– including non-subscribing schools (most elements available only to maintained schools).
	Available to subscribing  schools/academies  – delivered through the seven primary locality partnerships, the Secondary Partnership & the Special Partnership.
	Available to subscribing  schools/academies.
	Available to subscribing schools/academies. 
	Each subscribing school/academy has a ‘credit’ which they can use to ‘purchase’ from the menu of school improvement services below. 

	Funded by SCC Commission
	Funded predominantly by SCC Commission with action plan budgets funded from subscription income
	Funded predominantly by  subscription income with safety net additional support funded from the SCC Commission
	Funded predominantly by  subscription income, although the SCC Commission is likely to include system co-ordination
	Funded by  subscription income

	
· Categorisation
· Data Analysis – School Dashboard
· Statutory Entitlements (for maintained schools)
· Headteacher recruitment 
· Attendance at Inspection
· Safety Net – diagnostic ‘support and challenge’ meeting 
· Statutory Moderation
· Point of need leadership signposting support


	
· LSIP Partners 
· Data Analysis – Locality / Sector Reports
· Assessment networks
· Business Support 
(Secondary Partnership, Special Partnership, Primary Improvement Board & PLP) 

· Action Plan budget (including focus on support for key issues and vulnerable schools) 

	
· Data Analysis – School Package (suite of reports)
· School Health Check 
· Ofsted Preparation & Inspection Support
· Assessment & Moderation Enhanced package (updates and training)
· School Leader Briefings
· Subject Networks
· School Leader Recruitment support (HT, Principal, etc.)
· Governance Briefings & Governance Training Package

· School Improvement Safety Net (additional LSIP support for vulnerable schools)
	
· Sheffield Identity  
· Point of need leadership support (including crisis, consultancy, advocacy & brokerage).
· Communication
· System Co-ordination (including bid writing)
· Sheffield Priorities Development Programme
· Sheffield Cultural Education Partnership subscription 
· Annual Subscriber Planning Session 
	
· School Improvement Services (including school/academy reviews and additional Ofsted Preparation)
· Bespoke Data Analysis
· School Leader Performance Management
· Bespoke Staff Training
· Bespoke Governance Training
· Multi-Academy Trust Reviews
· Multi-Academy Data Packages
· School/Academy Communications Service

· [bookmark: _GoBack]Discounts (up to 15%) on other Learn Sheffield Services 






