
Autumn Term Governance Briefing
Thursday 12th October 2017, 6.30-8.30pm

Sheffield Hallam University, Institute of Education, 
Charles Street, Room 12.6.13



Ofsted Update 
– Helen Lane (Senior Regional HMI)



Sheffield School Improvement 2018 and Beyond 
& Learn Sheffield Update 

– Stephen Betts (CEO Learn Sheffield)



Learn Sheffield Update 

• Funding School Improvement 2017/18

• Funding School Improvement Beyond 2018

• Key Opportunities / Information



3 Year Commission (£800k pa)
– Learn Sheffield

Funding School Improvement (2015-2018)



Potential Next Steps 
– Sheffield Challenge

Sheffield 
Challenge
(Currently SCC 
Commission)

Vision & Future Sessions (June/July 2017)



Potential Next Steps –
South Yorkshire Challenge

Notes 
• Model would need to retain local control of 

delivery and funding – within a model.
• Strategic priorities widen to create better 

incentives and deliver the outcomes we need for 
inclusive economic growth.

• This does mean pupil/school outcomes but also 
the skills/readiness agendas.

• SHU – ‘South Yorkshire Futures’ proposals.

South Yorkshire 
Challenge

Vision & Future Sessions (June/July 2017)



Sheffield 
Challenge
(Currently SCC 
Commission)

South Yorkshire 
Challenge

Partners: schools, academies, MATs, TSAs, City 
Council (officers and members), DfE, Regional 
Schools Commissioner & senior regional HMI.

Additional Partners: Doncaster LA, Barnsley LA, 
Rotherham LA, Sheffield University, Sheffield 

Hallam University, NHS Foundation Trust, LEP & 
Combined Authority. 

School contribution – subscription model

Vision & Future Sessions (June/July 2017)



Four key components of a subscription model in 2017 …

• We want to retain the ‘Sheffield’ aspect and value Learn Sheffield.

• The subscription is value for money … “The market value of the offer is greater than the 

cost and I am confident that the quality is right”

• The content of the subscription includes things which enable me to off-set 
some of the cost ... “It replaces some things I already have in my budget or it enables me to 

bring in additional income that will enable me to off-set the cost”

• The school contribution levers in other funding to the system … “Our £1 

creates a £4 system … we get more from this system than we could ever get from our £1” 

School contribution – subscription model

Vision & Future Sessions (June/July 2017)



Illustrative Numbers

Primary (300 Pupils)

£2200 per year subscription – equates to an overall school 
contribution in the region of £400-488k

What kind of subscription offer would make this value for money 
with some offset costs to make it viable? 

School contribution –
subscription model

Vision & Future Sessions (June/July 2017)
+ Schools Forum (Summer Term 2017)



6.1 Core funding (from schools, 
Learn Sheffield and SCC) 
underpins the strategy. 

6.2 A school subscription package 
delivers the strategy in return for 
the school contribution.

6.3 Additional grant funding 

enhances the strategy and 

provides offset for the core 

funders. 

Future of Education Paper (August/September 2017)



System Culture
Anchor Project – Sheffield Challenge

Development Programmes – Research Led Sheffield / 

Communication Strategy / Projects & Compliance /  

Association of Education Partnerships / Fellowship

School Improvement
Anchor Project – Sheffield Challenge

Development Programmes – School Improvement Strategy / 

Achievement Strategy  

Readiness
Anchor Project – Growth Mindset/Aspiration Project

Development Programmes – Healthy Minds / 

Attendance Strategy / Move More / Early Years / 

Transitions & Early Risers / Vision for CYP / Post 16 

Strategy

Enrichment
Anchor Project – Curriculum Developments 

Development Programmes – S-CEP & Sheffield 

Resource / SACRE / Maths / Reading / Writing  

/Curriculum/ Priorities working group /PE  / 

Parental support & family learning / Pupil 

Voice

Inclusion
Anchor Projects – Vulnerable Learners Advocacy

Development Programmes – Pupil Premium Project / 

Inclusion Taskforce / Young Carers / Learners without 

labels

Workforce
Anchor Projects – Leadership & Workforce Challenges

Development Programmes – Subject Networks / 

Governance training /  Teach Sheffield (PFA) / CPD Portal / 

Wellbeing & Development Advisory Group / Teacher 

Development / TA & Learning support development

Future of Education Paper (August/September 2017)



Sheffield Priorities 
Development Programme

o This document supports school leaders to engage with the strategies 
that have been developed to address the Sheffield Priorities.

o It gathers together a range of opportunities as well as providing an 
overview of partnership working.



Sheffield Priorities Development Programme
Subject Networks

Key Changes

o More networks added

o Booking system online

o Less late changes – those 
‘booked on’ will be notified

o ‘Network window’ remains –
Autumn Term week beginning 27 
November



Sheffield Priorities Development Programme

Research Led Sheffield

o 3-Year Project.

o Develop number of those trained in 
the use of evidence-based practice & 
able to train others.

o Wider opportunities to engage with 
conference and newsletter. 

o Conference on 15 June 2018 at SHU 
Sheffield Institute of Education 
(Charles Street) Building.



Student Wellbeing Resource

o Free resource 
developed with 
partners to 
support schools.

o Each section – Overview / 
Key Facts / Best Practice / 
Resources / Local Offers & 
Providers



Other Opportunities
o Healthy Minds 2018/19 – Closes Friday 20 October

o Leaders’ Briefings (Half Termly)

o Governance Termly Briefing (Free – Thursday 12 October)

o Governance Training Offer

o Inclusion Taskforce Training

o Opportunities Bulletin (monthly)

Other Learn Sheffield News
o Service Transfer (Governance & E-Learning)

o Special LSIP Appointment

o Secondary LSIP Appointment

o Peer Review (Christine Gilbert – Nov / Jan) 

o Learn Sheffield AGM – Thursday 1 February 2018

www.learnsheffield.co.uk


