Autumn Term Governance Briefing
Thursday 12t October 2017, 6.30-8.30pm

Sheffield Hallam University, Institute of Education,
Charles Street, Room 12.6.13




Ofsted Update
— Helen Lane (Senior Regional HMI)
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Sheffield School Improvement 2018 and Beyond
& Learn Sheffield Update
— Stephen Betts (CEO Learn Sheffield)
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Learn Sheffield Update

* Funding School Improvement 2017/18
 Funding School Improvement Beyond 2018

* Key Opportunities / Information
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Funding School Improvement (2015-2018)

3 Year Commission (£800k pa)
— Learn Sheffield
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Vision & Future Sessions (June/July 2017)

Potential Next Steps
— Sheffield Challenge
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Vision & Future Sessions (June/July 2017)

Potential Next Steps —
South Yorkshire Challenge

Schools

Local Council

Sheffield

Sheffield
City Region

In order to realise the transformational scale

of change required we will need to prioritise.
From our inquiry and discussions six areas have
emerged which are seen as most critical to the
achievement of sustained inclusive growth.

Notes

Model would need to retain local control of
delivery and funding — within a model.

Strategic priorities widen to create better
incentives and deliver the outcomes we need for
inclusive economic growth.

This does mean pupil/school outcomes but also
the skills/readiness agendas.

SHU — ‘South Yorkshire Futures’ proposals.



Vision & Future Sessions (June/July 2017)

Sheffield City

Sheffield City
Region

Sheffield City
Council

Council
Partners: schools, academies, MATs, TSAs, City Additional Partners: Doncaster LA, Barnsley LA,
Council (officers and members), DfE, Regional Rotherham LA, Sheffield University, Sheffield
Schools Commissioner & senior regional HMI. Hallam University, NHS Foundation Trust, LEP &

Sheffield

Combined Authority.

School contribution — subscription model




Vision & Future Sessions (June/July 2017)

School contribution — subscription model

Four key components of a subscription model in 2017 ...

 We want to retain the ‘Sheffield’” aspect and value Learn Sheffield.

* The subscription is value for MONEY ... “The market value of the offer is greater than the
cost and | am confident that the quality is right”

* The content of the subscription includes things which enable me to off-set
some of the cost ... “it replaces some things | already have in my budget or it enables me to

bring in additional income that will enable me to off-set the cost”

* The school contribution levers in other funding to the system ... “our £1
creates a £4 system ... we get more from this system than we could ever get from our £1”

Leom\,



Vision & Future Sessions (June/July 2017)

+ Schools Forum (Summer Term 2017)

Illustrative Numbers

School contribution —
subscription model

Schoo! Subscription ilustrative Mode!

2017718 Content

201819 to 2020/21 Content

rar Echool - rar Echool - rar Echool - per Echool - rar Echool -
Example cost £400 £1000 £1000/1500 £1500/2D00D £2500
to schools £ Per Pupil - £ Per Pupil - £ Per Pupil - + Per Pupil - £ Per Pupil -
£1.00 £3.00 £4.00 £5.00 £7.50
Value
) . £145k £A00k £458k £553k £10z5k
(100% of schools)
value £123k £340k £418k £560k ERTOK
{85% of schools)

Primary (300 Pupils)

£2200 per year subscription — equates to an overall school
contribution in the region of £400-488k

What kind of subscription offer would make this value for money

with some offset costs to make it viable?

Lecm\_,

ond gctivities are
avgilable to any
school aor
acadermy who
suhscribes to the

core affer.

Core subscribers
may also receive
credits within the
care ajfer for
bespoke senvices.

Currenthy mo core subscription is in place —
one could be introduced 2= an option for
201 7/4E sthough it should be noted that

rmany schools have alrzady s2t budgsts.

Type of Offer {¥ear 3 of the Commission) {¥ear 4-a)
¥ School Improvement Strategy
* categorisation
. # support & challengs +  School Improvement Strategy
Universal entitlemant # categorisation
B #  locality & sector partnership ¥ Data support —school
-'F"-'f'EEE EMVICES action plans dashbosrdsfocality & city data
and ':ELT;T; 'JI;E ¥ Data support — school < Learn Sheffigld Partners - adwocaoy &
D:Dﬂ;& " . dashboardsfocality & ciby data support
= ;:' E; 9%\ v Leamn sheffield Partners - advocacy & | ¥ Gowernance Training — free elemsents
ﬁ‘m':! ¥ . support (for example briefings)
mmrms.-.'r-:h.n: “ | v Governance Training — fres elements |+ Lesdership Development Programme
fhm"tf:ﬂu = (for example briefings) & Legdership Briefings
roug fn'ﬂm v Leadership Developmeant Programme
reffiel. # Lezdership Briefings
= Workshops/Training
*  Subject Metworks
* NOTE - ‘Sheffield Challenge' Offar
Core could howve the effect of enhancing the
Subscription affer considerobly due to the incrense in
overall funding ovailobie.
These senices

+" School Improvement Strategy
= support & challengs
entitlemsant
# |ocality & sector partnership
action plans
+  School Improvement Ssrvics core offer
(deysicredits]
¥ Data Support —school reports &
anzlysis
+  Legderchip Development Programme
= Workshops,/Training
#  Subject Metworks
# Conferences




Future of Education Paper (August/September 2017)

6.1 Core funding (from schools,
Learn Sheffield and SCC)
underpins the strategy.

6.2 A school subscription package
delivers the strategy in return for
the school contribution.

6.3 Additional grant funding
enhances the strategy and
provides offset for the core
funders.
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Priority Strategy

Priority Strategy

Grant Funding

Priority Strategy

Priority Strategy

Priority Strategy

Priority Strategy

DfE — e.g. 55IF

)

Priority Strategy

Priority Strategy

SCR SCC

Priority Strategy

Priority Strategy

Jore funding streams undsrgin the systam

Priority Strategy

School Subscription

Priority Strategy

Priority Strategy

Priority Strategy

Priority Strategy

Priority Strategy

Priority Strategy

Priority Strategy ‘ i

Grant
Funding

Priority Strategy r

Priority Strategy

Priority Strategy
Learn Sheffield




Future of Education Paper (August/September 2017)

System Culture
Anchor Project — Sheffield Challenge
Development Programmes — Research Led Sheffield /

School Improvement
Anchor Project — Sheffield Challenge
Sheffigid Development Programmes — School Improvement Strategy /

Prioritie;

Communication Strategy / Projects & Compliance /
Association of Education Partnerships / Fellowship

Achievement Strategy

System Culture Objectives School Improvement Objectives
& Action Plan | Pages 3 - 4 & Action Plan | Pages 5 - 6

Workforce
Anchor Projects — Leadership & Workforce Challenges
Development Programmes — Subject Networks /

Enrichment
Anchor Project — Curriculum Developments

Ennchment Objectives ‘Workforce Objectives

— - i & Action Plan | Pages 13 - 14 4 & Action Plan | Pages 7 - 8
Development Programmes — 5-CEP & Sheffield : : Governance training / Teach Sheffield (PFA) / CPD Portal /

Resource / SACRE / Maths / Reading / Writing

] o ) Wellbeing & Development Advisory Group / Teacher
/Curriculum/ Priorities working group /PE /

] ) ) Development / TA & Learning support development
Parental support & family learning / Pupil

Voice

Readiness Objectives n bi
& Action Plan | Pages 11 - 12 & Action Plan | Pages 9 - 10

Inclusion
Anchor Projects — Vulnerable Learners Advocacy

Readiness

Anchor Project — Growth Mindset/Aspiration Project
Development Programmes — Healthy Minds /
Attendance Strategy / Move More / Early Years /
Transitions & Early Risers / Vision for CYP / Post 16
Strategy

Development Programmes — Pupil Premium Project /
Inclusion Taskforce / Young Carers / Learners without
labels
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Sheffield Priorities
Development Programme

Sheffield Priorities Development Programme

Learn Sheffield has produced a guide to support schools to engage with the
strategies that have been developed to address the Sheffield Priorities.

The content of this development programme is organised under the six
themes of the Sheffield Priorities, which form our shared vision for education
in our city. Many of the strategies in this document relate to the May 2017
update of the Sheffield Priorities document, which can also be found on this
website. www.learnsheffield.co.uk/Strategies/SheffieldPriorities.

Development Programme

This document seeks to provide an overview of the various partnerships that
are driving educational improvement in Sheffield, whilst also ensuring that all
of our education community has access to the opportunities that they can
engage with during 2017/18. The content of this programme, and the links to book places on many
of these opportunities, can be accessed below.

Inclusion Taskforce

ECM Training Equalities
Mathematics & Lesson Study Governance Training
EAL New Arrivals School Improvement Services

Young Carers S| Strategy & Partnerships

Cohesion Sheffield Sheffield Teaching Schools

P Sheﬁie\d Priorities

ort schoo!

A guide lo suppP'
' eng,geme:::‘n developed o

A .
g % : t program™
B pevelopmen

fhot have

joriies
iess the Shefficid e
o

svsy,
HOOL 4y, <

Bt ’o“ (i

=11

Soncn

\ Schools and
N colleges

i
« T4

fq

o

')

Early Years

o This document supports school leaders to engage with the strategies
that have been developed to address the Sheffield Priorities.

o It gathers together a range of opportunities as well as providing an

Lg’%[_ﬁe I d overview of partnership working.



Sheffield Priorities Development Programme
(JSubject Networks
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Sheffield Priorities Development Programme

(JResearch Led Sheffield

o 3-Year Project.

o Develop number of those trained in
the use of evidence-based practice &
able to train others.

o Wider opportunities to engage with
conference and newsletter.

o Conference on 15 June 2018 at SHU
Sheffield Institute of Education
(Charles Street) Building.

Sheffield

Research Led Sheffield
Conference
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Student Wellbeing Resource

o Each section — Overview /
Key Facts / Best Practice /
Resources / Local Offers &

Bereavement

@ (Overview

Most young people will have been bereaved of someone close to
them (a parent, sibling, grandparent, friend, teacher) by the time
they are 16. Many will cope well with their loss, but all will need

the support of those around them. Depending on many factors
including who has died, how they died, what their relationship with
the person who has died was like, as well as how their family sh
emotions and communicate about the death, young people will
have very different reactions to the death of someone they knew.

Other factors that can contribute are how supportive people
around them are, and if they have the capacity to understand what
has happened. Children tend to move through many emotions and
reactions very qui ometimes described as ‘puddle jumping’
(while adults may wade through rivers of grief or become stuck in
oceans of distress). It is natural for them to be extremely upset at
one minute and then wanting to know what is for tea; it does not
mean they are not distressed by what has happened.

Bereavement is commeon but can be hugely life changing and
extremely distressing. It's important that everyone around the
young person who is grieving is supportive and understanding.
This means potentially telling others (e.g. teachers and the young
person's friends) about the young person's situation so they can be
sensitive to their needs and offer support if needed.

WelBERS

Resource,
oS

Providers

Learn

S

hetffield

Bereavement

v Best Practice

- Children and young people will have different
understandings about death according to their age and
developmental stage, all children will be affected in some
way by a bereavement in the family. Not speaking about
it, seeking to ‘protect’ children by not involving them can
mean that their imaginings and the sense they make of it
can be harmful.

- Abereaved young person may appear to be grieving like
an adult but they are not an adult and should be treated
as a young person

- The bereaved young person shouldn't be burdened with
tasks that a responsible adult can undertake. Being asked
to look after’ a surviving parent etc. isn't helpful.

- Grieving young people may prefer to speak with their
friends or people outside of the immediate family about
the death, this should be supported. Some young people
feel isalated or ‘different’ from their friends, a support
group may help, or a supportive mentor in scho

- Due to the developmental changes a young person will
be undergoing, the emotions related to the death of
someone close may be very intense. They may need
support to express how they are feeling and the emotions
they are encountering. Offer useful ways to express these
feelings, so that they don't harm themselves or others.
They may need a ‘time out’ space, a supportive mentor in
School

o Free resource
developed with
partners to
support schools.

- If a young person is self-n

withdrawn or engaging in|
response to their grief, prf
sought.

+ Ayoung person will be ve'

and need someone to tal
so that any potentially ha
can be identified and dea
Boundaries are vital to yo

- Griefis a normal and ultir

but complicated griefis h
need support.

- Suicide may create feeling

if they or someone else is
abandoned, the emotion:
the young person and the
Or Young person may exg
symptoms either from wil
professional support will

- After suicide it is best if ct

questions answered hone
members can't do thisa t

Bereavement

& Resources

+ http://www.childhoodbereavementnetwork.org.uk/ a
website designed especially for bereavement in children.
Has resources for schools, for the young person and for
parents/carers.

* http://hopeagain.org.uk/ a website for young people to
use.

9 Locd Offers and Providers

Provider What they offer

VVGIugl Y
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« http://childbereavementuk.org/young-people/ a
website for child bereavement that has resources for
schools, young people and parents/carers.

www.winstonswish.o k charity for bereaved
children, specialist provider of support for children
bereaved through homicide and suicide freephone
national helpline 08088 020 021



Other Opportunities

o Healthy Minds 2018/19 — Closes Friday 20 October

o Leaders’ Briefings (Half Termly)

o www.learnsheffield.co.uk
o Governance Termly Briefing (Free — Thursday 12 October)

o Governance Training Offer

o Inclusion Taskforce Training

o Opportunities Bulletin (monthly)

° K . Welcome to Learn Sheffield
- - .
O t h e r Le a r n S h Effl e I d N e WS % Learn Sheffield is a not for profit schools company which is focussed on
school improvement and owned by Sheffield's schools and colleges (who
m own 80%) in partnership with Sheffield City Council (who own 20%).
) y . Sheffield’s school led system Read More >

embedded, Oulward facil ng, and actively

o Service Transfer (Governance & E-Learning) “ —‘_& arsonsocey T p——

dscusso and olc
' Governance BrlefmgSpeakersAnnounced

(A\ ) The speakers for the Autumn Term Governonce Briefing on Thursda, D(‘ ber

2\,‘/ be Helen Lane (Senior Regional HII) and Stephen Betts (Learn Sheffield
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Development Programme

What we're tweeting about

Off The Shelf (7-28 October) ... events for l
y gp ople ... offtheshelf.org.uk
. com/CAWIEXQIIQ B

o Learn Sheffield AGM — Thursday 1 February 2018

o Special LSIP Appointment

Leaders’ Briefing Informatlo
T nforr ut the Leader:

o Secondary LSIP Appointment

o Peer Review (Christine Gilbert — Nov / Jan)

Key Eq ality documents and information
Learn \_,



