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1.
Meeting your Equality Duties 
This guidance has been developed to support you to meet your duties under the Equality Act 2010. The modernised legal framework has built on the previous public sector duties on race, disability and gender and now cover nine strands. The legislation requires you to have due regard to the need to:

· eliminate unlawful discrimination, harassment, and victimisation;

· advance equality of opportunity; and

· foster good relations.

Discrimination means treating someone less favourably than a “comparator”.

Harassment (a form of discrimination) means violating someone's dignity, or creating an intimidating, hostile, degrading, humiliating or offensive environment for them.  

Victimisation means discrimination because of a previous complaint or supporting someone’s complaint. 

The extended scope of the Equality Act includes discrimination by association or based on perception
To fulfil the aims of the general duty, schools and Local Authorities have had two sets of specific duties place on them. These are:

· To publish information which demonstrates their compliance with the duty to have due regard for the three aims of the general duty 

· To prepare and publish specific and measurable objectives which they will pursue over the coming years to achieve the three aims.

The duty to publish information

The first specific duty placed a requirement on schools to publish information no later than 6 April 2012. It must then be undertaken at least annually. 
The duty to set objectives

The second specific duty placed a requirement on schools to set objectives by 6 April 2012. It must be undertaken again no more than four years later.

2.
Equality Information 
Stage 1
Use the matrix below to evidence your information on the three stands of the General Duty within your policies and practice.  
	Protected Characteristic
	General Duty Aims

	
	Evidence to show that we eliminate discrimination, harassment and victimisation?
	Evidence to show that we advance equality of opportunity between people who share a protected characteristic and those who do not?
	Evidence to show that we advance good relations between people who share a protected characteristic and those who do not?

	Race
	
	
	

	Disability
	
	
	

	Sex
	
	
	

	Gender Reassignment
	
	
	

	Pregnancy and Maternity
	
	
	

	Age
	
	
	

	Religion and Belief
	
	
	

	Sexual Orientation
	
	
	


Notes

· Have you considered all the qualitative and quantitative equality information?

· Have you identified any information gaps?

· How are going to fill in the information gaps and include any engagement that you will undertake?

· The information that needs to be to be published must include information on the effects that your policies and practices have had on employees, children and young people and others from protected groups. 

           Stage 2 

Use the matrix below to evidence how you engage with protected groups on the three strands of the General Duty.  Where there are gaps, indicate if evidence is not available due to not starting engagement, it is difficult to engage or that engagement is not applicable.  If the latter applies, you need to state why you have you decided that it is not necessary to engage with this group. 

	Protected Characteristic
	General Duty Aims

	
	How have we engaged with the protected groups in order to eliminate unlawful discrimination, harassment and victimisation?
	How have we engaged with the protected groups in order to advance equality of opportunity?
	How do we engage with protected groups in order to foster good relations?

	Race
	
	
	

	Disability
	
	
	

	Sex
	
	
	

	Gender Reassignment
	
	
	

	Pregnancy and Maternity
	
	
	

	Age
	
	
	

	Religion and Belief
	
	
	

	Sexual Orientation
	
	
	


Notes

· You should engage at the beginning of the decision making process – to gather opinions, evidence and ideas.

· You should engage at the point of developing options and making your decision to better understand the perceptions, views, preferences, weigh up different options and come to a final decision

· You should engage when implementing your decision  to develop action plans and implementation strategies

· Engagement will help you to:

· Identify particular needs, patterns of disadvantage and poor

                                relations between groups.

· Understand the reasons for disadvantage, low participation rates

                                and poor relations.

· Design initiatives to meet these needs and overcome these

                                 barriers. 

· Fill gaps in equality information.

· Determine priorities.

· Prioritise which objectives are most likely to make the biggest 
   difference to tackling equality
        Stage 3 
Use the matrix below to summarise your equality analysis using your evidence from Stage One and Stage Two. This will give you with a brief analysis of your school’s effectiveness in promoting each of the 3 strands of the General Duty.  There should be no gaps on this matrix. This will provide the starting point for the setting of Equality Objectives.   

	Protected Characteristic
	General Duty Aims

	
	How effective are we at eliminating unlawful discrimination, harassment and victimisation?


	How effective are we at advance equality of opportunity? 
	How effective are we at fostering good relations between people who share a protected characteristic and those who do not?

	Race
	
	
	

	Disability
	
	
	

	Sex
	
	
	

	Gender Reassignment
	
	
	

	Pregnancy and Maternity
	
	
	

	Age
	
	
	

	Religion and Belief
	
	
	

	Sexual Orientation
	
	
	


Stage 4 
Your published Equality Information should include:

· Equality within policies and practice (Stage 1)

· Engagement (Stage 2)

· Equality Analysis (Stage 3)

Though the regulations do not specify where you should publish your data it:

· should be presented as an Annex in your Equality Statement

· easily accessible
The outline Equality Statement includes an Annex for you to complete your Equality Information.
3.
Setting Equality Objectives 
Schools can decide their own priorities. However they will need to show that any decision they make is evidence based.  It is not expected that objectives are set for the sake of setting an objective. 
Schools will be expected to collect and analyse evidence relating to the protected characteristics. This will need to include evidence gathered through consultation and the involvement of people from protected groups, pupils, parents, staff and trade unions. 
There will be national equality objectives to consider. Working together in your Community Assembly area can give you wider area based objectives which will be under pinned by your school specific objectives. 

The equality objectives you agree need to be located within your mainstream plans. Therefore, your Equality Statement needs to be only a brief signposting document.

Equality Objectives can be set on key improvement areas such as: 

· Poor attendance 
· Exclusion differentials
· Attainment differentials
· Access (physical and curriculum) 

· Bullying including prejudice related bullying 

· Incidents based on prejudice of a protected characteristic 
· Children who are missing from education

· Needs of parents/carers (eg. disabled, same-sex)

· Diversity friendly resources (eg. books)

· Staff training 
· Intergenerational activities
· Fostering good relations between groups and cohesive communities 
· Workforce diversity 
· Monitoring 

Actions that will contribute towards meeting the equality objectives include:
	Ethnicity
	· Gypsy/Roma/Traveller education

· Cultural competence of school staff

· Tackling racist attitudes and racial incidents

· Narrowing gaps in attainment 

· English as an additional language (EAL)
· Communicating with parents/carers who need information in other languages

· Participation in activity such as Holocaust Memorial Day, Black History Month and Refugee Week

· Multicultural resources 



	Gender
	· Gender role stereotypes

· Involving fathers

· Sexual/sexist bullying

· Pregnancy related discrimination 
· Gender pay gap

· Families affected by domestic abuse


	Gender Reassignment
	· Bullying Policy to include reference to Transphobic bullying

· Using the Stonewall Schools Bronze-Silver-Gold Standard

· Staff/pupils who may be going through gender identity issues

· Staff/pupils who may be going through gender transformation

· A parent/carer who might be going through gender transformation
· Different kinds of families
· Tackling Transphobic language 
· Signposting to outside support for individuals

· Marking LGBT History Month and  International Day Against Homophobia, Biphobia and Transphobia (IDAHOBiT)


	Religion or Belief
	· Prayer needs

· Dietary needs

· Religious observance

· The needs of non-religious members of the school community

· Religious intolerance

· Religious implications of school uniform policy

· Parental withdrawal from visits to places of worship

· Withdrawal from other activities, Staff withdrawal from RE teaching

· Collective worship

· Vetting of speakers

· Multi-faith RE curriculum



	Sexual Orientation
	· Bullying Policy to include reference to homophobic and biphobic bullying

· Using Stonewall Schools Bronze-Silver-Gold Standard
· Role model lesbian, gay or bisexual (LGB) people in the curriculum

· Different kinds of families, including those with same-sex parents

· Relationships education within SRE

· Support for young people questioning their sexuality

· Tackling homophobic and biphobic language 

· Working to remove barriers to staff “coming out” 

· Signposting to outside support for individuals

· Marking LGBT History Month and  International Day Against Homophobia, Biphobia and Transphobia (IDAHOBiT))


	Disability
	· Awareness of the various forms of disability 
· Access to premises and the curriculum
· Narrowing the educational attainment gaps of disabled pupils
· Making adjustments for all stakeholders

· Disability-related bullying

· Recruitment, development and retention of disabled employees



	Access Plan
	· Access to premises and the curriculum Increasing access to the curriculum

· Improving to the school’s physical environment 

· Making written information available to pupils in a range of different ways

	Community Cohesion
	· Making use of the Guidance for Schools on Community Cohesion (see Appendix)
· Access to premises and the curriculum increasing access to the curriculum

· Activity around identity and diversity

· School linking 

· Using visits and guest visitors

· Current issues in the local community 

· Intergenerational activity

· Inter generational work

· Marking LGBT History Month and  International Day Against Homophobia, Biphobia and Transphobia 
· (IDAHOBiT))

· Marking Black History Month

· Marking Roma History Month
· Marking Holocaust Memorial Day



Examples of an equality objective:

· A school identifies that boys are underachieving in Maths. Average scores show that 72% of girls are achieving the expected levels, compared to 48% of boys. The school sets an objective to improve this figure over a three year period to 68% of boys reaching the required grade.

“By July 2018 the % of boys achieving Level 4+ in maths will have increased by 20%”.

· A school has identified that school events, including parents’ evenings, are poorly attended by Pakistani parents, whose children currently make up 45% of the pupil roll.

“In the next academic year, we will introduce new approaches to encourage the Pakistani community to attend school events, aiming to get at least 15% attendance from that community”.

· Having carried out an anonymous survey, a school finds that there are incidences of bullying of the heterosexual friends of LGB pupils.

“To raise the issue of homophobic, biphobic and transphobic (HBT bullying through assemblies, tutor group discussions and through a re-emphasis within the PSHE curriculum, so that:
· there is an immediate increase in the reporting of such incidents using the formal processes

· a repeat anonymous survey six months from now shows a reduction in incidents.”

Your first equality objectives and action plan should have been published    

by April 2012.
·  The regulations do not specify where you should publish your objectives. There are a number of places where you could publish your objectives.

·   It is recommended that your equality objectives, Access Plan and action plan are published, along with your equalities information as an Annex of your Equality Statement.
(Insert name of your school)
 Equality Statement 

(Insert date)
Introduction

Our Equality Statement sets out our approach to meeting the general and specific requirements of the Public Sector Equality Duty for our school as outlined by the Equality Act 2010.

Signature: 
   

Headteacher…………………………………….         Date……………

Signature: 

Chair of Governors…………………………….          Date……………


Introduction 

(Insert school name) have developed this Equality Statement to help us to meet our Public Sector Equality Duty under the Equality Act 2010. 
The Equality Act’s provisions cover all aspects of school life such as the treatment of:

· pupils and prospective pupils

· parents and carers

· employees

· local community

The Equality Act 2010 has simplified anti-discrimination laws by having a single equality Act. This makes it easier for people to understand and comply with the law. The 2010 Act has also strengthened protection in some situations.

The act covers nine protected characteristics, which cannot be used as a reason to treat people unfairly. Every person has one or more of the protected characteristics, so the act protects everyone against unfair treatment. The protected characteristics are:

· age

· disability

· gender reassignment

· marriage and civil partnership

· pregnancy and maternity

· race

· religion or belief

· sex

· sexual orientation

The Equality Act makes it unlawful to treat someone differently, either through direct and indirect discrimination, harassment, and victimisation and by failing to make a reasonable adjustment for a disabled person.

       

Since 6 April 2011 all public bodies including:

· local authorities

· Schools, colleges and other state-funded educational settings  

           including academies
        

have been bound by the Public Sector Equality Duty.

Age applies to a school as an employer, but not with regard to the treatment of pupils and prospective pupils.

We are bound by the Public Sector Equality Duty to have due regard to the need to:

(a)
eliminate unlawful discrimination, harassment, and victimisation

(b)
advance equality of opportunity; and

(c)
foster good relations

The general duty is supported by specific duties, these are to:

· Publish information which demonstrates our compliance with the duty to have due regard for the three aims of the general duty and to annually repeat this. 

· Prepare and publish our specific and measurable objectives to achieve the three aims of the duty and undertake this no later than every four years.

           Leadership

Within our school all staff and Governors at the school are responsible for ensuring the school meets its duties under the Equality Act 2010.  
           Eliminating harassment and bullying

The school will not tolerate any form of harassment and bullying of pupils or our staff 

          Training

We will provide relevant training by using all suitable delivery methods.

          Procurement and Contractors

We will take steps to ensure that contractors working at the school operate within the requirements of our Equality Statement.

Visitors to the School

We will take steps to ensure that all visitors to our school including parents act within the requirements of our Equality Statement.


Publishing the Statement

We will publish our statement at insert
           Reporting our progress 

We will use report progress against the Duty through our regular reporting mechanisms.


Reviewing and Revising the Equality Statement

We will review and revise the Statement no later than four years from publication of this statement.
How we will meet the General Duty & Specific Duty
We are required to meet the three aims under the General Duty as set out by the Equality Act 2010.

Our key information is set out as follows:

Annex1:      Equality Information 

Annex 2:     Equality Objectives
Annex 3:     Access Plan
Annex 4:     Guidance for Schools on Community Cohesion 
Annex 1

Equalities Information 
We have reviewed how we currently perform as a school in the context of the requirements of the General Duty and the Protected Characteristics.

In collating the equality information we have:

· Identified evidence already in school of policies and practice and identified gaps.

· Explored how we engage with protected characteristics.

· Analysed our effectiveness in terms of equality.

Our equality evidence highlights:

· Age
· Disability
· gender reassignment
· marriage and civil partnership
· pregnancy and maternity
· Race
· religion or belief
· Sex
· sexual orientation

Annex 2

Equalities Objectives and Action Plan (Insert max of four years)
Our Equalities Objectives and Action Plan sets out the following actions:
	Equality Objective


	Characteristic

affected

	Finish by
	Lead


	Who monitor 
	Outcome

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Annex 3
Accessibility Plan (Insert three years)
Our Accessibility Plan sets out the following actions:
	Objective
	Action
	Finish by
	Lead
	Cost
	Report to
	Outcome

	Improvements to school buildings to increase access to education and other services


	
	
	
	
	
	

	Improvements in access to the curriculum
	.
	
	
	
	
	

	Improvements in providing information in a range of formats for disabled pupils and other members of school community


	
	
	
	
	
	

	Ensuring school policies consider disability access
	
	
	
	
	
	


Annex 4
Lifelong Learning Skills and Communities 

Guidance for Schools on Community Cohesion 
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	What is meant by Community Cohesion?



Community Cohesion is about recognising, supporting and valuing diversity.  It is about creating an environment where there is mutual respect and appreciation of the similarities and differences that make people unique.

Community Cohesion is what needs to be promoted in all communities to enable different groups of people to get on well together.  

This is based on three fundamental principles:

· People from different backgrounds having similar life opportunities 

· People knowing their rights and responsibilities

· People trusting one another and trusting local institutions to act fairly

It is also based on promoting three key ways of living together;

· A shared future vision and sense of belonging for all communities,

· A focus on what new and existing communities have in common, alongside a recognition of the value of diversity

· Strong and positive relationships are developed between people from different backgrounds in the workplace, in schools and within neighbourhoods

	What does this mean for schools?



For schools the term ‘Community’ has a number of dimensions including:

· The school community: the children and young people, their parents, carers and families, the school’s staff and governing body, community users of the school’s facilities and services;

· The community within which the school is located: the school in its geographical community and the people who live and work in that area.  This applies not just to the immediate neighbourhood but also to the city or local authority area within which a school is located.

· The UK community:  all schools are by definition part of this community.

· The Global community: formed by the EU and international links


	Will Ofsted Inspectors grade schools for Community Cohesion?


The Education and Inspections Act 2006 introduced a duty on all maintained schools in England to promote Community Cohesion.   However the requirement for inspectors to grade schools on their statutory duty to promote community cohesion was dropped.   Nevertheless research suggests that interventions in the classroom can make a real difference to this agenda.  

Community Cohesion is a core part of what education is.  Whether or not schools have a formal duty to promote community cohesion, every school needs to prepare its pupils to grow up in the world we live in.  Respecting, celebrating and interacting with people from different backgrounds and cultures are important parts of the preparation that schools need to give their pupils.


If a school is to successfully fulfil its Equality duty, promoting Community Cohesion is a key requirement.  Schools should focus on faith, ethnicity and culture, and socio-economic factors but also demonstrate:


· that it understands the context of its own community;

· that it has planned and taken an appropriate set of actions;

· and that there is evidence of the impact of these actions.

The three core questions that schools need to ask themselves such as:


1. What do we you know about the context of our school in respect of Community Cohesion?

2. Have we planned and taken an appropriate set of actions to promote Community Cohesion?

3. What impact are we having?



	What do schools need to do to promote Community Cohesion? 


Community Cohesion can be promoted through all aspects of school life in:

· Teaching and learning; teaching pupils to understand others, and promoting discussion and debate about common values and diversity.

· Equity and excellence: removing barriers to access and participation, and offering equal opportunities to all pupils to succeed at the highest level possible.

· Engagement and ethos: providing opportunities for children, young people and their families to interact with others from different backgrounds.

As a starting point, schools build Community Cohesion by promoting equality of opportunity and inclusion for different groups of pupils within a school. But alongside this focus on promoting equality and a strong respect for diversity, they also have a role in promoting shared values and encourage their pupils to actively engage with others to understand what they have in common.

For schools where the pupil population is less diverse or predominantly of one socio-economic, ethnic, religious, or non-religious background more will need to be done to provide opportunities for interaction between children from different backgrounds.

The following is a step-by-step guide to assist schools in carrying out Community Cohesion work.

Step One

(
	Nominate a person (preferably senior with knowledge of key issues) to lead on cohesion. This person is the focal point but must not work in isolation. They should have regular meetings to update headteacher, senior leaders and governing body.


Step two

(
	Lead person pulls together any information, data or research that is already available in relation to the school for example pupil, teacher, school staff and governor diversity profile, attainment results, exclusion data and demographics of the local community. Find out about local community groups, local faith organisations, community language schools and Madrasahs, out of school clubs and activities. 

Keep this information on hand to refer to and understand the bigger picture.


Step three

(
	Start by referring to the school’s vision, values and ethos.  Has the school a welcoming atmosphere, does it feel inclusive with, for example, multi-ethnic displays that promote all cultural values? If not can this be changed?


Step four

(
	Produce an Equality/Community Cohesion action plan and focus on the outcomes.  Think about how you intend to measure equality and cohesion and t the evidence you need to gather.  Start by including the following headings on the Equality Cohesion   action plan: Teaching and Learning, Equity and Excellence and Engagement and Ethos


Step five

(
	Teaching and Learning

Work with headteacher/teacher to develop a curriculum which values diversity and the rights of the individual, respecting difference and promoting commonalties.

This could be facilitated in RE, history, art, citizenship, geography, literature, PSHE.  To get further help on how to do this visit:

http://www.teachernet.gov.uk
Possible evidence: Community Cohesion is part of the curriculum, respect for all is held in high esteem.

Further support from Huda Ahmed.  Huda.ahmed@sheffield.gov.uk  tel 0114 2296146 

Mobile  07814872475


Step six

(
	Equity and Excellence 

Develop a facilitated structure for open discussions on, for example, the significance and principles of equality and fairness.  

· Promote awareness on how justice and human rights apply to daily life and the wider and global community.  

· Conduct open safe debate in assemblies, group workshops either in the classroom or outside of school activities, school council, mentoring, parent forum, governors meeting, and teacher and staff meetings.  

· Promote joint activities with neighbouring schools, sports, theatre production, cultural evenings, and celebration of important dates and joint parent activities. 

To get further information visit :
http://www.equalityhumanrights.com/your-rights/ or
http://www.cohesioninstitute.org.uk/AboutUs/Services/SupportingSchools 

Possible evidence: Equality/cohesion awareness is raised amongst teaching and non-teaching staff and governors, behaviour policy is adhered to and school data shows that Racist/homophobiic /bullying incidences are low and / or decreasing.

There is a structure for pupil voice and learners believe in democracy. 


Step Seven

(
	Engagement and Ethos

· Work with the schools’ extended services, Sheffield Children’s University, local community and relevant agencies to organise joint activities and shared events.

· Create opportunities for different groups( for example mixed gender , age or backgrounds) to share facilities and work together; for example mentoring projects reading schemes, young people offering ICT support, community placement schemes, young volunteers leading out of hours activities, the use of drama.
· Set up parent coffee mornings and build up to a parent forum with regular meetings and discussions.  Talk about the barriers to learning, focus on the solutions and build positive relationships.

· Develop activities that skills the parent to support their child such as family learning or English language classes and general information about the education system. 

· Build links with faith organisations/Madrasahs/ community language schools, study support and promote more joint working.

· Invite inspirational speakers and young role models to the school.

· Work with neighbouring schools, parents and governors to share good practice and assist parents to organise joint events with parents from neighbouring schools such as international day events, sports events

To get further information on community language schools/Madrasah/community groups contact Huda Ahmed. Huda.ahmed@sheffield.gov.uk further information and knowledge about Sheffield’s divers communities visit the following web page:

https://www.sheffield.gov.uk/your-city-council/sheffield-profile/community-knowledge-profiles.html  

Possible evidence:  All members of the community feel welcomed, safe in the school and valued and respected by the people there.  School demonstrates wide and comprehensive understanding of community; Community groups and parents and young people contribute to school visioning
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