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	What is meant by Community Cohesion?



Community Cohesion is about recognising, supporting and valuing diversity.  It is about creating an environment where there is mutual respect and appreciation of the similarities and differences that make people unique.

Community Cohesion is what needs to be promoted in all communities to enable different groups of people to get on well together.  

This is based on three fundamental principles:

· People from different backgrounds having similar life opportunities 

· People knowing their rights and responsibilities

· People trusting one another and trusting local institutions to act fairly

It is also based on promoting three key ways of living together;

· A shared future vision and sense of belonging for all communities,

· A focus on what new and existing communities have in common, alongside a recognition of the value of diversity

· Strong and positive relationships are developed between people from different backgrounds in the workplace, in schools and within neighbourhoods
	What does this mean for schools?



For schools the term ‘Community’ has a number of dimensions including:
· The school community: the children and young people, their parents, carers and families, the school’s staff and governing body, community users of the school’s facilities and services;
· The community within which the school is located: the school in its geographical community and the people who live and work in that area.  This applies not just to the immediate neighbourhood but also to the city or local authority area within which a school is located.
· The UK community:  all schools are by definition part of this community.
· The Global community: formed by the EU and international links
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	Will Ofsted Inspectors grade schools for Community Cohesion?


The Education and Inspections Act 2006 introduced a duty on all maintained schools in England to promote Community Cohesion.   However the requirement for inspectors to grade schools on their statutory duty to promote community cohesion was dropped.   Nevertheless research suggests that interventions in the classroom can make a real difference to this agenda.  
Community Cohesion is a core part of what education is.  Whether or not schools have a formal duty to promote community cohesion, every school needs to prepare its pupils to grow up in the world we live in.  Respecting, celebrating and interacting with people from different backgrounds and cultures are important parts of the preparation that schools need to give their pupils.

If a school is to successfully fulfil its Equality duty, promoting Community Cohesion is a key requirement.  Schools should focus on faith, ethnicity and culture, and socio-economic factors but also demonstrate:

· that it understands the context of its own community;

· that it has planned and taken an appropriate set of actions;
· and that there is evidence of the impact of these actions.

The three core questions that schools need to ask themselves such as:

1. What do we you know about the context of our school in respect of Community Cohesion?

2. Have we planned and taken an appropriate set of actions to promote Community Cohesion?

3. What impact are we having?



	What do schools need to do to promote Community Cohesion? 


Community Cohesion can be promoted through all aspects of school life in:
· Teaching and learning; teaching pupils to understand others, and promoting discussion and debate about common values and diversity.
· Equity and excellence: removing barriers to access and participation, and offering equal opportunities to all pupils to succeed at the highest level possible.
· Engagement and ethos: providing opportunities for children, young people and their families to interact with others from different backgrounds.

As a starting point, schools build Community Cohesion by promoting equality of opportunity and inclusion for different groups of pupils within a school. But alongside this focus on promoting equality and a strong respect for diversity, they also have a role in promoting shared values and encourage their pupils to actively engage with others to understand what they have in common.

For schools where the pupil population is less diverse or predominantly of one socio-economic, ethnic, religious, or non-religious background more will need to be done to provide opportunities for interaction between children from different backgrounds.

The following is a step-by-step guide to assist schools in carrying out Community Cohesion work.

Step One
(
	Nominate a person (preferably senior with knowledge of key issues) to lead on cohesion. This person is the focal point but must not work in isolation. They should have regular meetings to update headteacher, senior leaders and governing body.


Step two

(
	Lead person pulls together any information, data or research that is already available in relation to the school for example pupil, teacher, school staff and governor diversity profile, attainment results, exclusion data and demographics of the local community. Find out about local community groups, local faith organisations, community language schools and Madrasahs, out of school clubs and activities. 

Keep this information on hand to refer to and understand the bigger picture.


Step three

(
	Start by referring to the school’s vision, values and ethos.  Has the school a welcoming atmosphere, does it feel inclusive with, for example, multi-ethnic displays that promote all cultural values? If not can this be changed?


Step four

(
	Produce a Equality/Community Cohesion action plan and focus on the outcomes.  Think about how you intend to measure equality and cohesion and t the evidence you need to gather.  Start by including the following headings on the Equality Cohesion   action plan: Teaching and Learning, Equity and Excellence and Engagement and Ethos


Step five

(
	Teaching and Learning

Work with headteacher/teacher to develop a curriculum which values diversity and the rights of the individual, respecting difference and promoting commonalties.

This could be facilitated in RE, history, art, citizenship, geography, literature, PSHE.  To get further help on how to do this visit:

http://www.teachernet.gov.uk
Possible evidence: Community Cohesion is part of the curriculum, respect for all is held in high esteem.

Further support from Huda Ahmed.  Huda.ahmed@sheffield.gov.uk  tel 0114 2296146 
Mobile  07814872475


Step six
(
	Equity and Excellence 

Develop a facilitated structure for open discussions on, for example, the significance and principles of equality and fairness.  

· Promote awareness on how justice and human rights apply to daily life and the wider and global community.  

· Conduct open safe debate in assemblies, group workshops either in the classroom or outside of school activities, school council, mentoring, parent forum, governors meeting, and teacher and staff meetings.  

· Promote joint activities with neighbouring schools, sports, theatre production, cultural evenings, and celebration of important dates and joint parent activities. 

To get further information visit :
http://www.equalityhumanrights.com/your-rights/ or
http://www.cohesioninstitute.org.uk/AboutUs/Services/SupportingSchools 

Possible evidence: Equality/cohesion awareness is raised amongst teaching and non-teaching staff and governors, behaviour policy is adhered to and school data shows that Racist/homophobiic /bullying incidences are low and / or decreasing.

There is a structure for pupil voice and learners believe in democracy. 


Step Seven
(
	Engagement and Ethos

· Work with the schools’ extended services, Sheffield Children’s University, local community and relevant agencies to organise joint activities and shared events.

· Create opportunities for different groups( for example mixed gender , age or backgrounds) to share facilities and work together; for example mentoring projects reading schemes, young people offering ICT support, community placement schemes, young volunteers leading out of hours activities, the use of drama.
· Set up parent coffee mornings and build up to a parent forum with regular meetings and discussions.  Talk about the barriers to learning, focus on the solutions and build positive relationships.

· Develop activities that skills the parent to support their child such as family learning or English language classes and general information about the education system. 

· Build links with faith organisations/Madrasahs/ community language schools, study support and promote more joint working.

· Invite inspirational speakers and young role models to the school.

· Work with neighbouring schools, parents and governors to share good practice and assist parents to organise joint events with parents from neighbouring schools such as international day events, sports events
To get further information on community language schools/Madrasah/community groups contact Huda Ahmed. Huda.ahmed@sheffield.gov.uk further information and knowledge about Sheffield’s divers communities visit the following web page:

https://www.sheffield.gov.uk/your-city-council/sheffield-profile/community-knowledge-profiles.html  
Possible evidence:  All members of the community feel welcomed, safe in the school and valued and respected by the people there.  School demonstrates wide and comprehensive understanding of community; Community groups and parents and young people contribute to school visioning
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